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Eng. Josué A. Coldn Ortiz | Executive Director

April 28,2026

BY ELECTRONIC MAIL
winnie@genera-pr.com
legal@genera-pr.com

Mr. Winnie Irizarry Velazquez
President and CEO

Genera PR, LLC

954 Ponce de Ledn Avenue, Suite 400
San Juan, Puerto Rico

Dear Mr. Irizarry Velazquez:

Re.: Reminder to Get Ready to Deploy 2026 Hurricane Season

Reference is made to the Puerto Rico Legacy Generation Asset Operation and
Maintenance Agreement (the “Generation OMA") executed on January 24, 2023,
by and among the Puerto Rico Electric Power Authority (“PREPA"), the Puerto Rico
Public-Private Partnerships Authority (“P3A" or “Administrator”), and Genera PR,
LLC (“Genera”). Capitalized terms not otherwise defined herein shall have the
meanings ascribed to them in the Generation OMA.

In its capacity as Administrator under the Generation OMA, P3A hereby reiterates
Genera’'s contractual obligation to ensure full operational readiness of PREPA's
generation fleet and to implement the applicable emergency preparedness and
response protocols in advance of and during the 2026 hurricane season. Given the
critical role of generation assets in maintaining system stability, P3A requires
confirmation that Genera has taken all necessary and prudent measures to ensure
a state of full preparedness across the generation.fleet, and provide to P3A the
supporting documentation, including, but not limited to, the following:

1. Emergency Preparedness and Operational Readiness

e« Confirmation that all emergency response and contingency protocols
applicable to generation operations have been reviewed, updated, and are
fully operational,

e Verification that plant-level response procedures, command structures, and
escalation protocols are clearly defined and implemented,;
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Evidence of coordination with LUMA Energy, LLC (LUMA), PREPA, and
relevant Governmental Bodies to ensure system-wide response alignment.

2. Generation Fleet Readiness and Unit Availability

Status of all generation units, including identification of units currently in
service, under repair, or out of service;

Confirmation of expected availability levels during the hurricane season,
including contingency plans for forced outages;

Description of preventive maintenance and corrective actions
implemented to enhance unit reliability.

3. Fuel Supply and Logistics Preparedness

Confirmation of fuel supply arrangements for all generation facilities,
including natural gas, diesel, and other fuels;

Identification of contingency plans to address potential disruptions in fuel
supply chains;

Description of on-site fuel inventory levels and logistics strategies to ensure
continuity of operations.

4. Workforce and Contractor Readiness

Confirmation of availability of qualified plant personnel and operational
staff;

Description of contracts and agreements in place with third-party
contractors and specialized service providers to support emergency
response and recovery;

Identification of mobilization plans and response timelines for such
resources.

5. Blackstart Capability and System Restoration Support

Confirmation of readiness of blackstart units and associated infrastructure;

Description of coordination protocols with LUMA for system restoration
sequencing and grid re-energization;
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e Identification of any limitations or constraints affecting restoration
capability.

6. Infrastructure Resilience and Preventive Measures

e Status of structural and operational assessments conducted across
generation facilities;

e Identification of any critical vulnerabilities and corrective measures
implemented,;

e Description of actions taken to harden facilities against hurricane-related
impacts, including flooding, wind, and other environmental risks.

P3A emphasizes that full compliance with these requirements is not only a
contractual obligation under the Generation OMA, but also a matter of public
safety, system reliability, and protection of critical infrastructure. Accordingly,
Genera is hereby requested to provide a comprehensive written certification of
preparedness, together with the supporting documentation addressing the items
outlined above, no later than Tuesday, May 5, 2026.

P3A will continue to monitor Genera's preparedness efforts and operational
readiness throughout the hurricane season, in accordance with its responsibilities
under the Generation OMA, with the objective of supporting system reliability,
ensuring effective coordination, and safeguarding the public interest. We
appreciate your prompt attention to this matter and look forward to your
continued cooperation.

Cordially,
Signed by:

Joswe L. (ol Brtiny
SO KD Ortiz

Executive Director

C. Mary C. Zapata-Acosta, Executive Director, PREPA; mary.zapata@prepa.pr.gov
Lionel Santa Crispin, Chief Legal Officer, P3A, lionel.santa@p3.pr.gov
Rubén Lugo Mas, Contract Compliance Manager, P3A; ruben.lugo@p3.pr.gov
Kevin Futch, General Counsel, Genera; kevin.futch@genera-pr.com
Ricardo Pallens, CRO, Genera; ricardo.pallens@genera-pr.com
Administratorp3@genera-pr.com; Administrator@p3..pr.gov
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